
 

 

 

 

Case Study – Mark Merriman - Head of Operations 

As one of the largest independent ambulance companies in the UK, ERS Medical offers a 
wide range of interesting job challenges and opportunities.  

The Ambulance sector requires people with a set of skills and core values that can meet the 
demands and challenges of disabled, elderly, sick or vulnerable people and an ever-chang-
ing health care sector. 

One of the ways ERS Medical are working to find the right people is through signing the 
Armed Forces Covenant, demonstrating its commitment to those who have served as Regu-
lars or Reservists in the Armed forces.  

ERS Medicals Core Values are closely aligned to those of the HM Forces and actively seeks 
to find the right position for the right person offering new learning opportunities in a struc-
tured organization.  
One such person is Mark Merriman - Head of Operations  
 
Mark served in the Royal Regiment of Artillery for 23 years. His regiment worked in a Depth 
Fires Role working on a precision strike weapons platform known as the Guided Multiple 
Launch Rocket System. 
 
He participated in 11 tours of duty which took him to Northern Ireland four times, Cyprus as 
part of the UN peacekeeping force three times, to the former Yugoslavia as part of a NATO 
peacekeeping force, Afghanistan two times.  Mark also deployed with his Regiment as part 
of an emergency Operational Tour to Cyprus in the Infantry role looking after strategic assets 
in an area known as the Western Sovereign Based Area.  Mark also served for 2 years on 
and off to help train Troops that deployed to Iraq and Afghanistan in a combat support role 
on a new dedicated precision strike weapons platform.    
 
Mark left the service as a Warrant Officer Class 2 (Sergeant Major) and his last Regimental 
position was as a Battery Assistant Operations Officer and his last Operational role in Af-
ghanistan was as the Brigade Targets Warrant Officer deployed on Op Herrick. He worked 
within the Offensive Intelligence Support Group Targeting Cell whilst deployed in Afghani-
stan as part of a small team of men who built credible evidence to launch action(s) against 
Alpha and Bravo Targets. He also advised Brigade staff on Joint Fires effects using the Col-
lateral Damage Estimation Methodology.  
 
On leaving the Military, Mark brought his wealth of experience to ERS Medical in April 2014 
and assumed a role as General Manager for the North East Region.  This role then changed 
to become a Regional Manager and had added responsibilities attached to it which included 
becoming the CQC Registered Manager for the Region.  Mark then took over the North Re-
gion as well and more recently Marks career has progressed even further with a promotion 
to Head of Operations for all five regions in which ERS Medical operates.   
 
Marks role at ERS Medical is very varied and calls upon skills such as management, resili-
ence and planning, Mark also suggests there are many similarities and transferable skills       
 
 
 
 
 
 



 

 

between his role at ERS Medical and his time served in the military.  These are time man-
agement, ability to work under pressure, motivated to work as part of a team but also pos-
sessing high levels of self-discipline and motivation whilst working on your own, problem 
solving, professionalism, integrity and the ability to delegate and see through tasks to com-
pletion.  
 
“If you have a determined and hardworking mindset at ERS Medical you can get to where 
you want to in your career”  
 
“Not being afraid to ask for help or clarifying tasks when it is required is encouraged at ERS 
Medical which is a strength in many service personnel.”  
 
“Service personnel also have the ability through tried and tested methods to think on their 
feet and accept responsibility and accountability as a given.  Service personnel can adapt to 
all environments given the correct support, training, guidance and coaching as and where 
required”.  
 
Quote: -  

 
“I would highly recommend ERS Medical as a future employer. It has given me the chance to 
test myself against some very knowledgeable, experienced and able people within or exter-

nal to our organisation.  It has also allowed me opportunities to 
develop and progress my career.  
 
ERS Medical allows all off its employees the chance and oppor-
tunity to develop in their chosen role, feel part of a     structured 
team which allows autonomy at all levels.  This enables and al-
lows for quick and dynamic decisions to be made in real time. 
 
These qualities along with an unquenchable thirst to assume re-
sponsibility at all levels are displayed on a continuous basis and 
demonstrated whilst deployed on Operations or daily as part of 
normal Regimental routine.    
 
Service personal are highly trained to adapt to all types of haz-
ardous situations that they find themselves in, but it is equally 
important to remember that they also have high skill sets in de-
escalation and conflict resolution that are tested on Operations 
or in the UK on MACA resilience Operations.        

 
For service leavers who are looking to be part of a team    and 
do a job they can be proud off and to feel a sense of belonging 
then ERS Medical is a great organisation to be part of.” 

 


